Brillig Systems

Project Management

Challenge

In the fast paced world of business today, the demands on your limited resources seem to accelerate at an
exponential rate. New projects are proposed every day with unrealistic schedules and budgets. Your
managers have their hands full just keeping existing systems running and fighting the inevitable fires that
materialize at just the wrong time.

Plus, although your team is expert at executing the work, they don’t have the time or training to manage
projects. Therefore, you have to carve time from your busy schedule to personally manage the project or
turn it over to someone else to manage in their “spare” time. Regardless, you are responsible for the results.

Solution

Brillig Systems' project management expertise will bring success to your company's projects. We provide you
with the technical knowledge and project management experience to plan and execute projects so that they
finish on time and on budget.

At Brillig Systems our Project Managers combine world class project management skills with strong technical
backgrounds. Areas of particular strength include process automation, software development, and computer
systems engineering in such diverse industries as pharmaceutical, telecommunications, and manufacturing.

Our Project Managers can help you at all stages of the project lifecycle including:

Planning

Scope Definition
Time/Cost Management
Staffing

Communication

Risk Management
Procurement & 415

From pharmaceutical software validation and web site implementation to client/server application
development, and computer system design, Brillig Project Managers will ensure the success of your project.
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